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A deep understanding of the 
programme enables us to 
better support others with 

implementation.



CONCEPTUAL UNDERSTANDINGS 

A deep understanding of the programme enables 
us to better support others with implementation.

● An inquiry into the enhancements to the PYP
● An inquiry into the revised IB Programme 

Standards and Practices
● An inquiry into teacher practices framework and 

new workshops
● An inquiry into possible implications for 

programme implementation
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https://player.vimeo.com/video/277980365
https://player.vimeo.com/video/277980365
https://player.vimeo.com/video/277980365
https://player.vimeo.com/video/277980365


“Learning communities systematically seek to examine 
practices, implement and reflect on new ways of 
learning and teaching. 

Innovation occurs through inquiring, reflecting, learning, 
adjusting and inquiring again. . . . 

. . A culture of continuous improvement is open and 
collaborative; it encourages and fosters different ways of 
thinking and involves developing the organization and 

leadership capacity 
to support that goal.” 4
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The Programme standards and practices can be used 
by schools to help them think about strengths and 
areas where they need to move forward. 

The Sharing PYP blog post Going beyond the action 
plan, explains how one PYP coordinator used her 
school’s evaluation report to help set goals and 
communicate next steps to the school community. 

https://blogs.ibo.org/sharingpyp/2018/02/13/going-beyond-the-action-plan/
https://blogs.ibo.org/sharingpyp/2018/02/13/going-beyond-the-action-plan/


7

The programme standards and practices are the guiding lights for 
all PYP schools. 

They express the foundational set of shared principles used by 
schools and the IB to ensure quality and fidelity in the 
implementation of the programmes. 

The standards are general principles that lie at the heart of being 
an IB World School, while practices are further definitions of the 
standards that include references to implementation. 

The standards and practices, and the programme-specific 
requirements, are necessary for the successful implementation of 
the relevant IB programme.
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Standards: 
• An aspirational end state to which all schools aspire

Practices:
• The doing - Continual development and reflection. 

Requirements:
• Minimum expectations for every practice to be met for 

evaluation, etc.
• For Candidate schools going to Authorisation - there will 

continue to be certain practices that are expected to be 
met.

Specifications:
• Program specific
• A particular way for something to be done
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In effect in October 2020. There will be a time of 
transition. 

Schools who are currently in the Candidacy Phase 
will continue to work with old Standards and Practices. 



Major shifts
• A focus on supporting schools as learning communities

• A self-study that supports guided inquiry using strengths 
based analytics and focuses on student outcomes 
through improvements in teaching practice

• A collaborative inquiry approach with visiting teams serving as 
critical friends

• Support for continuum, multi-programme,  synchronised and 
groups of schools evaluations

• Reports that communicate school achievements and areas of 
growth in clear easily understood formats

• On-going support and engagement with the IB rather than 
evaluation as the only interaction



To Continue

• Evidence of implementation of the programme 

• Self-assessment and Self-Study process

• Review and reflect on previous reports and visits to 
ensure all in place before next visit / process. 
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The programme standards and practices are organized into 
four overarching sections: PURPOSE, ENVIRONMENT, 
CULTURE, and LEARNING. 

 The four categories fit into a framework, which places 
“LEARNING” at the centre and is encircled by IB philosophy 
and the school’s unique context. 

Stakeholders in school systems learn through looking at the 
relationships between these practices and considering the 
“tensions” between elements.
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The 3 triangles represent how different 
aspects of school implementation come 
together. 
School’s articulate a PURPOSE that 
consists of a combination of their mission, 
philosophy, and approach to education. 

The school’s PURPOSE is supported by 
its CULTURE and ENVIRONMENT

The outcome of these combined elements 
is LEARNING. 

The whole school community learns when 
a school’s PURPOSE, CULTURE & 
ENVIRONMENT work together to make 
learning a priority. 
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Purpose

Standard
Schools implement IB programmes to develop inquiring, 

knowledgeable and caring young people who help to create a 
better and more peaceful world through intercultural understanding 

and respect.

Practice
The governing body and school leaders articulate a purpose for 

learning that aligns with the IB’s philosophy and mission.



15

ENVIRONMENT
Standard

The leadership and governance of IB World Schools create and sustain 
high-quality learning environments.

Practices
The school organizes time for learning and teaching that provides a 
broad, balanced and connected curriculum and serves the changing 

needs of its community.

The school funds and allocates resources that sustain and further 
develop its IB programme(s).
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ENVIRONMENT
Standard

The leadership and governance of IB World Schools create and sustain 
high-quality learning environments.

Practices

The school identifies and allocates spaces and resources to support the 
social, emotional, and physical well-being of its students and teachers.

The school provides safe and effective learning spaces and learning 
environments.
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CULTURE
Standard

Schools develop, implement, communicate and review effective policies 
that help to create a school culture in which IB philosophy can thrive.

Practices

The school secures access to an IB education to the broadest possible 
range of students. 

The school implements, communicates and regularly reviews an 
inclusion policy that creates cultures that support all students to reach 

their full potential. 
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CULTURE
Standard

Schools develop, implement, communicate and review effective policies 
that help to create a school culture in which IB philosophy can thrive.

Practices

The school implements, communicates and regularly reviews an 
assessment policy or policies to help create a culture of continuous 

learning and growth.
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LEARNING
Standard

Learning, teaching, and assessment effectively inform and influence 
one another.

Practices
Students and teachers use feedback to improve learning, teaching and 

assessment. 

Students and teachers use feedback to support stated outcomes and 
expectations, in accordance with IB philosophy and assessment 

documentation. 
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LEARNING
Standard

Learning, teaching, and assessment effectively inform and influence 
one another.

Practices

The school uses specific and constructive school-based reporting to 
provide students and teachers with information that can be used to 

improve learning, teaching and assessment. .



The framework is comprehensive and places learning 
at the heart of an IB World School community that:
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● successfully integrates the IB 
philosophy within their school’s unique 
context

● positively influences local, national, 
international contexts and creates 
student learning experiences of the 
highest quality possible. 

● develops a learning environment 
sustained by effective structures, 
organizational practice and resources

● shares a purpose with the IB’s mission 
that builds into a solid approach to 
education

● fosters a dynamic school culture 
centered on holistic, inclusive 
learning communities



Motifs -  A recurring salient thematic element (as 
in the arts); especially : a dominant idea or central 
theme. 

Motif 
development

Set 
conditions

Choose 
why

Choose 
how

Choose 
who

• Structure that can be applied 
to many circumstances

• Develop over time
• Developed across practices
• Enables meaningful 

conversations 
• Allows context & relevance
• Addresses:  

• What?
• Who?
• How?
• Why?



Who, When, How, How much etc
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Developing a motif 
• Four - eight practices
• Use two areas of framework
• Choose 1 or 2 practices or 1 

standard that set the conditions 
for the motif to be implemented

• Choose 1 or 2 practices to show 
who is responsible for the motif

• Choose 1 or 3 practices or 1 
standard that explain how the 
motif will be achieved or 
evidenced

• Choose 1 or 2 practices or 1 
standard that indicate why the 
motif has been made eg goal, 
outcome, reason for the practices 
being grouped together

Motif 
development

Conditions

 why

 how

 who
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Action Plan of 2014 and 2020 IB Standards & Practices

Identifying potential for Motifs 





As you develop your Action Plan consider….
Educators: How is it going to help me do my job? How is it going 

to help my students succeed? 

Administrators: How does this affect the way our school is 

viewed? 

Parents: How is this going to help my child to become a 

successful learner? 

Students: how is it going to make me a better and more engaged 

learner?

Recruits: why would I want to be part of this? What’s in it for me?
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